











The meeting ended with a thank you from Chair White. Reminded the audience
about the link on the district's website and a place to offer feedback was
available. The meeting of December 8, 2009 was announced.



School District No. 46 (Sunshine Coast)

Public Meeting

Held on Tuesday, December 8, 2009 at 6:30 p.m.
At Chatelech Secondary School, Sechelt, B.C.

PRESENT: TRUSTEES: S. White, Chair; K. Sinnott, Vice-Chair; F. Heppell;
J. Scott; L. Fielding; D. Mewhort; G. Russell

STAFF: D. Palmer, Superintendent of Schools
D. Ready, Secretary-Treasurer
C. McPhedran, Confidential Secretary

Chair White welcomed the audience and acknowledged that the meeting was
taking place on the traditional land of the Sechelt Nation. The members of the
board and staff were introduced and a guideline for the meeting was explained.

Superintendent, Deborah Palmer started the slide presentation by reviewing the
Governance Policy on School Closures. She explained that the board will need
to consider these points in their decision.

Secretary-Treasurer, Diane Ready reviewed the slides of Historical & Forecast
Enrolment and School District No. 46 (Sunshine Coast) School Age Population,
pointing out that the projected decline will continue until 2015. Secretary-
Treasurer Ready explained the process in which the ‘Engaging the Community’
committee was created. It was pointed out that the schools appointed their own
representatives and that all four meetings had outstanding attendance. It was
from these meetings that recommendations evolved. Some of the
recommendations were reviewed with the audience. An audience member
asked for clarification on the third recommendation ‘Pursue the Neighbourhoods
of Learning option as well as recommendation two, not instead of
recommendation two.” Secretary-Treasurer Ready responded that this point was
in combination with the second recommendation.

Secretary-Treasurer Ready continued by explaining the Catchment Areas as
they are now and what they would look like if other options were decided. She
explained that the dots on these maps do not represent each student in the area
but rather a pool of students. It was explained that by using the Baragar program
the district is able to see who moves in and out of these areas. These
documents are available to view on the school district’'s website.

Superintendent Palmer reviewed the 25 Attributes slide. She explained that this
was a list of items that schools identified that they had or desired to have in their
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schools. She was able to show that by combining schools, more resources
would be available to students.

A member of the audience commented that operating budgets would fall with
less students enrolling into schools. This was acknowledged to be correct.

Secretary-Treasurer Ready reviewed the Estimated Annual Savings School
Closures slide. She explained that Davis Bay does receive a “Small School
Grant”, but although Sechelt Elementary School is small its proximity to
Kinnikinnick Elementary School prohibits it from receiving this grant. It was also
pointed out that none of the schools being discussed have a full-time principal.
Transportation savings can only be an estimate at this time.

At the previous meeting, several questions were asked regarding maintenance
costs for the schools. This information was gathered and reviewed at this
meeting. The slide showed projects that need to be addressed in each school.

An audience member asked for an explanation on “mechanical’.

This was explained to be the heating, ventilation and air conditioning. In
reference to Sechelt Elementary School the mechanical is the original and
although it is kept running it can’t continue to be repaired and needs to be
replaced. Kinnikinnick has ongoing problems with the roof top units, some of the
floors lifting due to water seepage and issues with drainage on the field.

A question from the audience was asked whether we would address the
underlying problem with the floors lifting or would the floors just be replaced. He
also questioned whether there would not be a warranty issue with the roof top
units?

Secretary-Treasurer Ready addressed the Annual Facility Grant that we no
longer receive. These funds would normally go towards repairs but in the
present situation we would have to apply to the province for funding.

A question was asked about the ages of the various facilities.

Chair White responded that Sechelt Elementary had several stages of
development and said he would find out the ages and report them.

Secretary-Treasurer Ready continued with her last slide on Seismic Upgrades,
which was requested from the December 1 meeting. She confirmed that none
of the upgrades proposed are rated as high priority. Madeira Park was one
school in the district which was rated high and this upgrade was done last year.

It was noted by an audience member that these could be pushed back further
due to provincial resources.
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A question was asked if schools remain open during these upgrades. Secretary-
Treasurer answered by saying that from her past experience at the college level,
facilities have to remain open during the upgrades and this is all factored in and
worked around. She noted that accommodation of students is always
considered.

Chair White explained that the upgrade at Madeira Park was done this way and
although there were some inconveniences, it is appreciated now.

The presentation portion was concluded at this time.

Questions and statements were received from the audience.
The following is a summary of these questions:

L. Bjeukebro —What was the reason that West Sechelt was eliminated and not
included with the other three schools? Curious but no opinion either way.

Chair White — West Sechelt is over capacity at this time and therefore not
included.

R. Watson — How much money is being saved with consolidation? We’re looking
at millions of dollars for operating costs. There is a lot of money involved. What
is the point of this exercise for money savings? What is the figure?

Chair White — Money savings is not the primary goal of the committee. The
situation is worrisome educationally. Consolidation of resources is primary.

T. Wright — Referred to surplus.

T. Fournier - Commented that she found some of the figures on the ‘Estimated
Annual Savings’ slide to be misleading (confusing). She questioned the savings
and did not see the sense in the analysis.

K. Vernon — Not as engaged when you are busing.

M. Pearson — Are we saving money by not doing the repairs and closing instead?

Chair White responded that we would not be doing repairs to facilities that were
closed.

L. Perpet — Asked about the lease of Kinnikinnick. Would you be on the hook to
upkeep Kinnikinnick if you close it?
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Secretary-Treasurer Ready — After discussion with the province regarding this,
we would retain the school. The province does not have the appetite for school
districts to give up properties.

L. Perpet — If we do upgrades on the school and then the government wants it
back would this be a loss for us?

Chair White — Kinnikinnick is on Crown Land as is not technically ours.

B. Green — Asked about the ‘small school grant’. Is the money being thrown
away if Davis Bay is closed?

Secretary-Treasurer Ready — We would not get the grant from the government, it
is not really looked at as ‘thrown away.’

M. Barclay —If school is not open would you just leave the maintenance of these
buildings?

Secretary-Treasure Ready — These repairs will not happen in the next 12 months
without money from the government.

Chair White — Maintenance projects are long term plans. They need to be done
but not necessarily right now.

C. Hardt — What happens when we close schools?

Chair White — Minimal cost to upkeep. Nothing has been decided but they can
be used for municipal use, other schools etc.

L. Perpet — Asked what the criteria is for ‘small school grants’?

Secretary-Treasurer Ready responded that if schools consolidate, Sechelt
Elementary would then be too large to meet the criteria.

Chair White — The grant decreases the larger the school.
E. Lacasse — Asked further about ‘small school grant’.

A. Lutes — People are surprised at maintenance cost. Her condo is replacing the
roof and the cost is $10,000 each.

Chair White called on those audience members who signed the speaking list.
C. Preusse — Has two children at KES. She reviewed the letter that she has

submitted to the board. She expressed her concerns regarding accessibility at
the various schools. KES was constructed with accessibility in mind, offering
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easy access for those on crutches and in wheelchairs. It has accessible
washrooms, ramps and two doors per classroom. It is a one level school and
has just opened a new accessible playground. She expressed her concerns with
the layout of Sechelt Elementary School with its many levels and disjointed
hallway. Her son, with disabilities will begin kindergarten next fall. She noted that
the cost for upgrades to SES will be far higher if you factor these items into it.
Recently had ramps put into her own home for $60,000.

K. Vernon - lives in Davis Bay. Read from a letter she had prepared for the
board and also had other letters from grade seven students from Davis Bay
School. Some of the reasons she would like Davis Bay to remain open were the
smaller size and more computer and gym time for students. Students are able to
walk or ride their bikes to school. Everyone knows everyone. The location
allows trips to beaches and natures sites.

B. Conway — Passionate about keeping Kinnickinnick open with all that it offers to
the children with disabilities. He spoke about his own disability (blindness) and
the segregations issues he faced while growing up. He encouraged the board to
take into consideration the students with disabilities when making their decision.

Chair White thanked him for his comments.

C. Sombrowski — Has a son in Davis Bay. She sat on the committee. She said
that it was an excellent committee and was run well and was made up of a broad
spectrum of people and through this committee recommendations came forward.
The committee seemed to be directed to the consolidation to one school. What
can we do? When we reviewed the information it was clear that we could not
leave things as they are. Quality of education is important. Everyone wants to
maintain a community — everyone fought for their community. She is in favour of
keeping Davis Bay open, but not as it stands now. It is too small. Boundaries
changed and students moved away from Davis Bay. She suggests that
boundaries be shifted. Moving boundaries closer to Roberts Creek would allow
Davis Bay to scoop some of students in Roberts Creek. We then would have two
schools with better numbers. We don’t need a large school we need
manageable sizes. In closing schools, is the cost to maintain a newer school
cheaper than if we close an older school? She also questioned leasing options to
the French School.

Secretary-Treasurer Ready responded that schools that are closed down would
still be visited by maintenance crews and the heat would be turned down to
minimal levels.

T. Fournier — Sat on the committee. Was surprised to see the Davis Bay option
in the newspaper. If we leave Davis Bay open we will not achieve the best
results regarding the 25 attributes list. She would like to see Kinnikinnick remain
open. There are lots of recreation areas close by. She does not like the set-up

63



of Sechelt Elementary School. She asked the board to consider the cost of
maintaining two schools that are closed. She spoke regarding the proximity to
the high school and the downtown area of Sechelt. In reference to the last public
meeting’s comments about the downtown area suffering if we lose Sechelt, she
does not think the school children should be frequenting Cowrie Street. She
spoke about the drugs in the high school community and her concerns for the
younger students. Kinnikinnick is just a little more remote.

E. Lacasse — read her submission to the board and later handed it in for
consideration. She likes the small school aspects of Davis Bay Elementary. She
is worried that in a larger school, some students may feel lost in the crowd.
Misbehaviour is easier to notice in a small school. Bullying is less in a smaller
school because the older students are encouraged to help the younger ones.
She spoke of a friend who recently moved into the area especially because of
her interest in Davis Bay School and the added advantage of having Teddy Bear
Daycare close by. She questions why we have two overcrowded schools and
two under populated ones. Suggested that the catchment areas should be
changed. Davis Bay has no major issues as far as maintenance. Why close the
school that is in the best condition?

K. Wagner — Just moved to the Coast and has two children in Davis Bay
Elementary. She enjoys the sense of community. Children can make friends
easier. Her children don’t speak English well but they are accepted.

B. Green — Commented on issues regarding the catchment area. Does not think
it is a good idea to bus kids to Sechelt or Kinnikinnick from Davis Bay or Wilson
Creek. She feels this is too far. The time to bus takes away from bonding time
for children and their parents. She can’t speak for Sechelt or Kinnikinnick but
Davis Bay has strong bonds and this is important to her. Vast distance and
busing will take this away from the kids. Unfair and unfortunate.

K. Vernon — Spoke about catchment areas. Little better education across the
board with change in catchment areas.

M. Edwards — Child in Davis Bay. With Teddy Bear Daycare so close, kids can
walk back and forth to school and this allows for more working time for parents
instead of having to come and pick the children up. She hopes the catchment

areas can change and that Davis Bay will be allowed to stay open.

T. Wright — Has a son in Kinnikinnick and supports the other parent that has
similar concerns. Unless we can make Sechelt Elementary School accessible it
can’t be an option.

C. Cooper — Has children in Kinnikinnick and works in Davis Bay. She sees the
impact from both sides. She read from a submission, which she later handed
into the board for consideration. She questioned the rationale with Davis Bay
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remaining open why would Kinnikinnick consolidate with Sechelt Elementary
School in Sechelt. She gives arguments as to why Kinnikinnick should remain
open. She has concerns with the safety of the Sechelt site in regards to wood
building, no sprinkler system and the spread out campus. She suggests using
the Sechelt site as a cultural gathering place to show case the arts community.
This would allow for the opportunity for increased interest and dollars to the
community. If you close Kinnikinnick, what are the plans for the empty building?
If Sechelt were to close at least there would be more possibilities for it to be used
for other reasons.

L. Perpet — Spoke more about the committee. Students going to Sechelt
Elementary are not bused whereas at Kinnikinnick they are. Accessibility is a
huge deal. Ideally she would like to see as many services provided to these
students. It did feel as if they were being pushed into combining the three
schools. You can struggle so hard to save the schools and then as population
ages we will have to do this all over again. Davis Bay would eventually have to
integrate their students into a new school that has already been established. The
committee recommended that when the schools consolidate that a new name
would be given. Students can start a brand new school with equal footing. She
commented on the bashing (bad reputation) that some of the high school kids
get. Sechelt site has the alternative students and sometimes they are portrayed
as troublemakers but in reality they have been model students to Sechelt
Elementary School. They offer volunteer time and younger students don’t have
an issue with these students. Her daughter is feeling more relaxed in going to
Chatelech because of her interaction with these older students. The kids will be
fine in six months. Parents will continue to have a problem and the kids will be
happy. She encouraged the audience to keep these things in mind.

M. Pearson — referred to her submission. The combination of Davis Bay
Elementary and Teddy Bear Daycare is very valuable. She hates to see this
change.

M. Morris — Her children are out of the school system. When her kids went to
Sechelt Elementary there were 471 students and they all knew each other.
Interaction with high school and elementary school worked well. Big schools
have ‘community’ as well. With larger numbers they could have PE specialists,
librarians, SETAs, music, band, and clubs to name a few. Your kids are missing
out. Larger schools give more opportunities.

L. Millican — Would like to see the three schools come together. Her daughter is
presently in a 5/6/7 split class. Age difference becomes a problem. She would
like to see separate grades and more resources.

G. Dybwad — Taught at Sechelt Elementary and now at Kinnikinnick. At Sechelt
so many buildings are used. Kinnikinnick is under one roof. It makes everyone
feel like a community. She went on to say that we have to do the best thing
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educationally and socially for our children. Davis Bay, if left open will face the
same problem s Sechelt Elementary School. We can offer more academic
programs with larger numbers.

Chair White asked if there were any more questions. At this time he thanked the
audience for coming and participating. He explained that we would be accepting
further submissions either by dropping them off at the board office or by visiting
the website until December 10™.

A question was asked regarding the final decision.

Chair White responded that it is difficult to say. All material has to be gathered
and reviewed. The December 15" board meeting will give them a chance to
meet and discuss the material. By February the decision would have to be made
because the new budget is in March.

Question if the consolidation would happen for next school year.

Answer — yes.

Chair White went on to explain that if a school needs to close, a bylaw has to be
passed by the February board meeting. The phasing part can come later.

L. Perpet — Could we use a building for the School Board Office or Maintenance?
Chair White — will make a note of this.

G. Dybwad — Is the meeting on December 15" a public meeting?

Chair White — Yes.

Audience was thanked once again and the meeting was adjourned.
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