2008-2009 School Growth Plan

for

Pender Harbour Elementary-Secondary School

A. Setting Directions

Goal No. 1

To improve literacy for all students

Objectives

Using therubric adopied by our schoolin 2003,improvethewriting skillsfor all
studentsto a C+ Level (4+ ontherubric) or better.

Identify studentsin Grades 7, 8 and 9 who are reading bd ow gradelevel and providea
reading suppot program.

Rationale

1) Grade7 FSA resultsindicate thet ahighe percentage of students at this school are
writing (e ow expectationsOcompared to the Provindal average

2) Feedback from English/Humanities teachers indicate tha work in this area would
bebendicial to studentsin other subjects aswell.

3) TheReading Level of theprint material, induding recommended text books used
to suppot thecourse work is often at or abovegradelevel. This makesit difficult
for our weaker readersto learn. Addressingthisissueat theearlier grades (Grade
7,8 and 9) will hdp the students in subsquent years.
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Data

1)

2)

3)

4)

FSA Results (in grade 7) in Writing indicate tha a high percentage of students are
Not Within Expectations or Minimally Meet.

a. 20022003D24% (current 129 Not Meeting / Exceeding Expectations

b. 20032004D0% (current 119 Not Meeting / Exceeding Expectations

c. 20042005D26% (current 109 Not Meeting / Exceeding Expectations

d. 20052006D21% (current 99 Not Meeting / Exceeding Expectations

e. 20062007D28% (current 89 Not Meeting / Exceeding Expectations

Provinda Exam Results indicate a high percentage of students are scoring b ow
theC+ level.
a. English 10 Provindal Exam - scored lower than a C+ on exam
20042005D44% (last years grads)
20052006D28% (current 129
20062007D41% (current 119
b. English12& Com 12 Provindal Exam - scored lower than a C+ onexam
20042005D50%
20052006D57%
20062007D64%
NWEA Resultsin Languaye Artsindicate a high percentage of students are b ow
themean. See Chats# 3-4

The20062007FSA resultsin Reading indcate asignificant nunmber of our
current Grade 8 students (41%) do NOT MEET EXPECTATIONS. Thisis
suppoted by our NWEA Test results for both Grade 8 and Grade 7 students.
Once identified, the students have received pull-out support. Thisyear and next
we haveidentified the studentsin grade 7 that need additional support for
reading and havegiven them daily concentrated support for second
semester Et hisisbeforethe FSA & NWEA hasbeen completed.
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Goal No. 2

¥ To improve success in Mathematics at each grade level.

Objectives

¥ToinaeasetheRIT score for each student to at least what the target growth RIT
score is for that student.

¥Toincrease thenumbe of students with a C+ or better on exams.

¥ Toreduce thediscrepancy beween the school mark and thefina exam mark
(Provindal or School Exam).

Rationale

¥Thee appearsto beasignificant difference between the exam marks (Provinaal or
school based) and the school mark at mos gradelevels

¥ FSA reaultsindicate that many of our grade seven students (grade 8 this year) Do
Not Meet Expectations (especialy in reading and writing)

¥ All students mug have skillsto pass Math 9.

¥ Feedback from teachersindicates tha Math 9 is very difficult for many students.

¥With NWEA results we are able to look at individud target RIT growth for each
student.

School District No. 46
(Sunshine Coast) 2008/2009 School Growth Plan Page 3 of 16




Data

» School Mark versus Exam Mark — See Chart #1
* FSA results for Math 7 2002 through 2007 — See Chart #2
* NWEA RIT Scores Fall to Fall - see Charts #3-5

Chart #1: School Mark versus Exam Mark
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Chart #2: Grade 7 Reading/Wr iting/Numer acy Results
02/03 through 06/07

Grade 7 Distribution of Results Over Time (% of Students) Pender Harbour Elem-Secondary
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NWEA (North West Evaluation Assocation)

Placement guidelines help determine a students instructional level.

Fall Mathematics Screening (RIT values)

GRADE LEVEL ' _
|2 [ 3 | 4 | 5] 6 | 7 8 9 10
Grade level Median | 179 | 193 | 203 | 211 | 218 225 | 230 284 238

Gifted 198 210 222 233 240 248 253 257 261
Geomeitry - - - . - 245 245 245 245
Algebrc [ - | - | 235 235 235 235 235
Intro Algebre [ - - - 230 230 230 230 230 230

At Risk/Special Needs: |
| sd below grd mean = 168 181 190 198 203 207 212 215 218
2sdbelowgrdmean | 157 | 169 | 178 184 = 188 191 195 197 201
1 grd level below C 166 179 192 203 211 217 | 223 228 232
2 grd level below 153 166 179 192 203 211 217 223 228

Fall Reading Screening (RIT values)

GRADE LEVEL

2 | 3 | 4| 5| 6| 7 | 8 9|0
Grade Level Medicn 178 192 201 208 213 217 220 223 226
Gifted 201 212 219 226 232 235 238 24] 243

At Risk/Special Needs:
| sd below grd mecn | 162 176 185 192 196 200 204 206 209
2 sd below grd mean | 147 161 170 177 182 186 189 191 194
1 grd level below 164 177 190 199 206 211 215 218 221
2 grd level below 151 | 164 177 190 199 206 211 215 218

Fall Language Usage Screening (RIT values)

GRADE LEVEL
2 3 4 5 6 | 7

8
Grede Level Median 180 194 203 210 214 218 220 222 225
Gifted 203 214 221 226 230 233 236 238 240
At Risk/Special Needs:
| sd below grd mean 166 179 188 | 195 206
2sd below grd mean 152 166 175 | 182 193
1 grd level below 166 180 193 202 216
2 grd level below 153 166 180 193

8

- 203 208 | 210
150 195 | 198
212 218 | 220

208 212 216 218

®
~

Sh=
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School District No. 46

(Sunshine Coast)

NWEA BCurrent Grade 7 Math (Typical = 225)

Chart #3

bubject Mathematics
Grade EIet]rll'l' Performance Category
7 221 Proficient
7 206 Below Standards
7 200 Below Standards
7 217 Below Standards
7 243 Advanced
7 231 Proficient
7 231 Proficient
7 223 Proficient
7 232 Proficient
7 219 Below Standards
7 216 Below Standards
7 238 Advanced
7 217 Below Standards
7 225 Proficient
7 241 Advanced
7 199 Below Standards
7 232 Proficient
7 218 Below Standards
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Chart #4

NWEA BCurrent Grade 8 Reading (Typical =220) and Math (Typical = 230)

e ubjt?ct Reading Mathematics
etri@dT Performance Category RIT Performance Category
8 227 Advanced - -
8 200 Below Standards - -
8 219 Proficient 220 Below Standards
8 215 Below Standards - -
8 220 Proficient 222 Below Standards
8 191 Below Standards - -
8 213 Below Standards 214 Below Standards
8 244 Advanced - -
8 238 Advanced 241 Advanced
8 217 Proficient - -
8 221 Proficient - -
8 210 Below Standards 225 Below Standards
8 219 Proficient - -
8 232 Advanced 235 Proficient
8 215 Below Standards - -
8 231 Advanced 238 Advanced
8 207 Below Standards - -
8 226 Proficient - -
8 212 Below Standards - -
8 234 Advanced 211 Below Standards
8 216 Below Standards - -
8 214 Below Standards - -
8 198 Below Standards - -
8 181 Below Standards - -
8 221 Proficient - -
8 210 Below Standards - -
8 213 Below Standards 225 Below Standards
8 216 Below Standards - -
8 228 Advanced - -
8 198 Below Standards - -
8 222 Proficient 208 Below Standards
8 204 Below Standards 227 Proficient
8 229 Advanced - -
8 232 Advanced - -
8 223 Proficient 248 Advanced
8 236 Advanced - -
8 223 Proficient - -
8 192 Below Standards - -
8 228 Advanced - -
8 228 Advanced 239 Advanced
8 226 Proficient - -
1| 8 230 Advanced 237 Proficient
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Chart #5

NWEA BGrade 8 Overview DReading & Math

Reading 8

NWEA Teacher/Class Overview
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B. Organizing for | mprovement

Strategies: Goal 1

1) Purchase texts and other resources to suppot Language Arts 7 D12 as required.

2) Standadize acceptable writing for all subjects (determine standad for
pundudion, spdling, tc.).

3) Humanities teacher to team up with teachers in other disciplinesto evauae
student writing.

4) Teachers have adopted a modified version of the 6-point scale we have been
usng. Studentswill begiven marks such as 5.2 or 5.5 indead of jus 5 or 6 to
more accurately reflect the qudity of ther writing, and to reward improvement.
However, students need to realize that on provinaal exams, the markers will
continueto us whole numbers.

5) Grade7 teacherswill develop aholistic marking rubric that is appropriate for
grade7@.

6) Focusonorganizationd skillsin Busness Communications10.

7) Thesenior English and Soda Studiesteachers will coordinate student writing
assgnments. Students will write their essays in English class allowing more time
for teaching contentin Sodal Studies 11 In addition we are looking at the
possibility of writing suppott in second semester to grade 11 students.

8) Providea Reading Program (50 ©100hous) for studentsin Grade 7 and Grade 8
and 9 identified as significantly bdow gradelevel. The program will allow for
the easy movement for these students back into thar regular Languaye Arts class
asthdr reading level improves. Thereading program isthe SRA Decoding
Program with threshold placement test based on fluency (accuracy and speed).

9) Utilize other readingMvriting resources induding Co-writer, Kurswell, All the
Right Type Clicker and Fastforward.

Strategies: Goal 2

1. Keep studentswell informed of theimportance of doing well in math:

a. hdpthem undestand howther marks affect future gods (i.e. UBC, SFU,
trade schools) by developing alist of programs tha require math.

b. Remind students that alow mark in Prindples of Math will likely notkeep
any Qloors openOand that Essentials of Math might be a better course
depending on thar future plans

2. Useupto 15hous of extra Grade 9 math time to teach some Grade 10 conaepts
(apre-course, i.e. trig, exponents/radicals).

3. Develop strategies to prepare students for exam writing.

4. Emphasize the appropriate course areas to prepare students for finds/Provindals.
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Strategies: Goal 2

5. Develop problem solving skills early on.
6. Work with studentsindividudly to encourageandraise thar persond standads
7. Develop policies on exam rewrites
a certain conditionsmug be met before are-write can be written (i.e. all
assgnments done comein for tutorials).
b. Students may begiven a maximum nunmber of re-writes.
c. Toqudify for are-write students may have to do a pre-test.
8. Use NWEA resultsto target specific areas in need of attention.
9. Math Depatment will meet at |east three times per year to review progress.
10. Develop a consstent assessment strategy that effectively communicates the level
of learningin relation to the outcomes for the course by:
a. separating formative assessment (homework and quizzes) from summative
assessment (unit tests or in-class writes)
b. keeping paentsinformed of any problems throughthe use of phonecalls
(udng abluedip to doaument) and interim reporting.
c. indicatingonthereport card throughtheuse of aletter gradethework
donein tha term, rather than a cumulative assessment.

School District No. 46
(Sunshine Coast) 2008/2009 School Growth Plan Page 11 of 16




Structures

1) Timetable an additiond 50 hous of math at the Grade9 levels.

2) Professiond Development activities (school based) and departmental meetingsto
work on strategies.

3) Teacherswill create separate binsfor all exams so tha information can be
tracked.

4) Students not taking French 9 or French 10 will berequired to take Writing 9 or
Busness Communications10. Thiswill providetime to work with students who
have weaker writing skills.

5) HireaWriting Suppat Teacher to work with individud students. (1 block)

6) Keep LanguayeArts classes as small as possible (budge condraints) to allow for
more one-on-onewriting time with students to develop writing.

7) Oneononetime with studentsis crudal for developingwriting. Teachersare
exploring ways of creating this:

a. Pull-outsfrom class

b. Bringin guest speakerg/critiquingtime

c. Create apostionwhere ateacher works oneonore with individud
students.

8) Purchase Reading Suppot material and ablock of time (100 hours) for areading
teacher to suppot thegrade 7, 8 and 9 students who are weak.

9) At Grade8 and9, schedule studentsidentified as requiring Reading Suppott into
the Reading Program with the Grade 7 students.
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Coherence/ Alignment

1) Meet with our “feeder schools” in May to identify students that would benefit
from a smaller class and possibly require Reading Support.

2) Provide time for our Special Education Team to meet with their counter parts at
Halfmoon Bay and Madeira Park Elementary to make the transition to Secondary
school as smooth as possible.

3) The school goals of Literacy and Numeracy are consistent with district goals.

4) Teachers are access the support being provided by the District Helping Teacher,
Bev Craig, to assist in developing Performance Standards for Grade 7 and 8
Language Arts. Math 7 teachers will utilize the support of the District Math
Support Teacher, Bob Benmore to assist in supporting the new Math 7
curriculum.

School District No. 46
(Sunshine Coast) 2008/2009 School Growth Plan Page 13 of 16




C. Building Learning Communities

Dialogue and Communication

1. Report on our progress to the PAC as part of the Principal’s Report.

2. We have had discussions with parents at PAC meetings. Homework, home
projects and short quizzes now count (if at all) as a very small part of the Term
Grade. These tools are used to guide instruction.

3. We encourage Teacher /Parent contact via telephone, and have installed
additional phones in five classrooms to facilitate this.

Par ent | nvolvement

1. Several of our parents work with the Community School to organize and train
tutors.

2. Many of our parents attend parent/teacher interviews after receiving their son or
daughter’s report cards. These are scheduled on our early dismissal days or in
the evening.

3. Parents are invited to attend School Based Team meetings for discussion of
educational concerns about their child.
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Leader ship

1. The Principal provides time at staff meetings to discuss teaching practices, and
research that encourages good teaching practices.

2. The school’s Professional Development Committee plans activities that support
our school goals.

3. The school’s Learning Community Team provides the opportunity for teachers to
be involved in the “team marking” of student writing, the development of a rubric
for marking writing for content in Science and Language Arts.

4. We encourage parent involvement by calling our parents when there is an activity
or meeting at this school.

D. Achieving Results

Results (Monitor key areas of student achievement and make adjustments to improve.)

Writing: Teachers “feel” that student writing is improving, but there is still great
concern. They will continue to monitor and adapt their teaching as the year goes onm but
also in a review at the end of the year. Teachers are now using different Performance
Standards depending on the type of assessment required. The Grade 7 Language Arts
teacher has modified the Performance Standards to better meet their need at this grade
level. She also reviews the NWEA each test window to look for general areas of
concerns

Math: A summary of the number of students receiving a C+ or better on exams indicates
students are improving. We have adjusted the school timetable to allow for an additional
time in math 9 this year.

The NWEA results data shows many students are improving in math but this is still a
need for more improvement

Reading / Writing: Theprogram continuesfor Grade7 and afew Grade8 and 9
students. Those students that have met ther reading god are moved back into theregular
schedule for thar grade NWEA results will bereviewed at the end of theyear.
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E. Membersof the School Planning Council

Name (please print) Signature
Principal Mr. Phil Luporini
Teacher -
Parent Ms. LeeAnn Storoschuk
Parent Ms. Lori Fielding
Parent Ms. Diana Rae
Student Elizabeth Rowlands
Representatives (non-voting)

F. Approval of Proposed School Plan

School Planning Council Members Date:
Superintendent of Schools Date:
Signed:
Board Chair Date:
Signed:
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