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- A provincially recognized Special Education program. 
- Many district Aboriginal programs and services including a strong 

Aboriginal Education Support Program, an English Language 
Development (ESD) program, and a respected shashishalhem (Sechelt) 
Language and Culture Program through the Sechelt Indian Band. 

- Learning Community Teams established to serve and support student 
improvement efforts. 

- Early Learning Programs including:  SPARK!, KinderSPARK!, Ready 
Set Learn, the Dolly Parton Imagination Library and Parents As Literacy 
Supporters (PALS. 

- ACE-IT Programs, through a partnership with Vancouver Island 
University, in Residential Construction Framing Technician and Culinary 
Arts are entering their third years.  An additional program of Auto 
Service Technician will complete its first year in the upcoming school 
year. 

- Fast ForWord, a computer assisted program to improve auditory 
processing proficiency for students, has been intensely utilized at seven 
elementary schools for three years with very positive results. 

- A Distributed Learning (DL) program that offers on-line learning to 
support families who wish to have their children educated in the home. 

 
• Areas of Strength: 

 
- Increase in the number of students who reconnect with school through 

our Alternative programs. 
- Active participation of parents on School Planning Councils in preparing 

School Growth Plans for adoption by the Board of Education. 
- Strong student involvement in educational issues through their 

participation in Highway 46 meetings. 
- Local Network of Performance Based Schools which has expanded to 

include Powell River and Sea to Sky. 
- Curriculum support personnel for language literacy, numeracy, cultural 

literacy, early learning, and special education. 
- Active PAC at our Alternative School. 
- Active FDK working committee with all K teachers.  Focused meeting 

times throughout the year to review the FDK document and celebrate 
successes with students. 
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WHAT DO WE 
KNOW? 

 
Literacy: 

• Promising practices exist within our District including: 
- family literacy 
- differentiated instruction 
- critical thinking 
- literature circles 
- guided reading 
- instruction models 
- increased daily writing 
- student self-assessment 
- integration of literacy instruction and technology 

• Classroom assessment has positive effects on teacher instruction and 
school/district program plans that support student learning. 

• A support teacher, materials acquisition, and PD in-service are supporting the 
implementation of the English Language Arts curriculum at the District level.  

• We have a number of programs at the elementary and secondary levels that 
are improving the literacy achievement for whom English is a second dialect 
or a second language. 

 
Early Learning: 

• The early years of development set the base of competence and coping skills 
that affect learning, behaviour, and health throughout life. 

• Parents are a child’s first and most important teachers and have an important 
ongoing role in their children’s education.  

• Building nurturing relationships, responsive interactions and opportunities for 
play will support and optimize early development and learning. 

• Programs and outreach have supported our Aboriginal learners. 
 

Social Responsibility: 
• We care about creating safe, healthy, nurturing learning environments. 
• We believe that everyone is doing the best they can and we need to honour 

the socially responsible practices that are already in place. 
• Restorative Justice through community support will continue at the secondary 

level. 
 
Numeracy 

• The implementation of the new Math curriculum is a long-term project and 
results will take 4-6 years to realize.  A support teacher, materials acquisition, 
and PD in-service are supporting this at the district level.  We are heading 
into year three of a four year implementation plan. 

 
Aboriginal Education 

• If Aboriginal students reach Grade 12, they do very well and often graduate 
within that Grade 12 year.  However, only half of the Aboriginal students 
who enter Grade 8 complete their Dogwood within six years.  This needs 
more intensive study and intervention. 
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WHAT DO WE 
WONDER 
ABOUT? 
 

Literacy: 
• How do we effectively use ongoing assessment to inform and shape our 

practice? 
• 09-10: How do we sustain and improve reading and writing growth 

across the grades? 
• How do we foster further integration of literacy instruction across the 

curriculum from early learning through to grade 12? 
• How do we ensure that students attain and retain positive attitudes toward 

literacy, with an eye on creating lifelong readers and writers? 
• How do we keep our literacy practices authentic and relevant in a rapidly 

changing society? 
• How do we foster the further integration of cultural literacy across the 

curriculum from early learning through to grade 12? 
• 09-10: How do we continue our strong ties to the Community Literacy 

Plan? 
 
Early Learning: 

• How do we build the culture of parent involvement that begins in the early 
years? 

• 09-10: How can we continue to build multiple layers of programs and 
supports in order to best meet the diverse needs of our community? 

• How do we help more Aboriginal and recently immigrated parents to feel 
comfortable, welcomed and ‘at home’ in early learning 
workshops/forums/programs? 

 
Social Responsibility: 

• How do we establish empowered relationships? 
• How do we know that relationships make a difference in promoting academic 

achievement? 
• How does our district recognize the healthy balance between personal and 

social development with academic achievement? 
• What do we mean by “vulnerable child?” 
• 09-10: Will assisting/training teachers to use restorative practices on a 

regular basis in their classroom assist with classroom management and 
improve social responsibility among students? 

 
Numeracy: 

• 09-10: What is the most effective means of assessing for learning in the 
mathematics classroom? 

• How do we foster the authenticity and relevancy of math for students in 
cultural and everyday activities? 

 
Aboriginal Education: 

• 09-10: How can we create an Enhancement Agreement that respects the 
self-governance of the First Nations of this area and which reflects the 
diversity and unique circumstances of the Aboriginal community living 
on the Sunshine Coast? 

• Will using more books written by Aboriginal authors or written about an 
Aboriginal situation or culture foster greater understanding of Aboriginal 
culture generally and increase interest in reading for Aboriginal students? 

• 09-10: What are the factors that are contributing to lower graduation 
rates?   What can we do in schools, across the district, and with the 
Aboriginal community’s help to address these factors? 
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WHAT IS THE 
FOCUS IN 
SCHOOL 
PLANS? 

Secondary Schools 
• Grading practices that address individual student needs and provide 

opportunities to re-learn and re-test. 
• Provide additional reading program time for those students below grade level. 
• Provide students with clear intentions for each lesson and allow them to 

demonstrate learning in a variety of ways. 
• Every Aboriginal student will successfully complete his or her graduation 

plan. 
• Improve the overall performance of students in Math at the grade 8-10 levels. 
• Improve work habits and responsibility for learning. 
 

Elementary Schools 
• Increase achievement in writing. 
• Take responsibility for physical and emotional well being of self and others. 
• Reading skills and strategies. 
• Literacy skills of vulnerable learners. 
• Improved numeracy skills through using the new curriculum. 
• Enhanced learning opportunities in Fine Arts. 
• Assessment practices that engage students about their own learning. 
• Strengthen students’ skills in reading and writing for a range of purposes. 
• Student and parent engagement in the reporting process. 
• Environmental sustainability. 
• Building a new school community. 
• UDL principles and practice. 
• FDK working committee. 
 

Overall 
• Use of assessment for learning practices. 
• Focus on success for Aboriginal students. 
• Teacher Mentorship. 
• Early Learning Program success. 
• Networking and collaboration – Learning Community Teams, Network of 

Performance Based Schools. 
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HOW ARE WE 
GOING TO GET 
THERE? 
(ACTIONS) 
 

Literacy: 
• Expanding our Assessment for Learning strategies within our daily 

instruction (intentions, criteria, questions, descriptive feedback, self and peer 
assessment, student ownership) 

• Continuing to encourage learning experiences that have cultural authenticity 
and relevancy. 

• Engaging in a variety of professional learning opportunities: 
- School-based collaboration 
- LCT Inquiry Projects 
- Niwapaten Projects 
- Formal mentorships 
- District in-services 
- School-based professional development 
- District-based professional development 
- Individual professional development 
- District Speaker Series 

• Aligning closely with the Community Literacy Plan wherever possible. 
 
Early Learning: 

• Continuing to support Early Learning programs that are universally 
accessible, affordable and equitable. 

• Building a ‘continuum of support’ that fosters nurturing and responsive 
relationships and interactions at an early age between children and their 
families, their communities and their schools that will help all children thrive 
and develop an early and lifelong zest for learning. 

• Continuing to create culturally respectful and relevant experiences for 
parents. 

 
Social Responsibility: 

• Creating a safe, healthy, nurturing learning environment. 
• Modeling, practicing, emulating healthy functional relationships. 
• Learning Restorative Justice practices and including them in our work with 

students. 
 

Numeracy 
• Developing an assessment for learning process within the mathematics 

classroom. 
• Continuing with in-service and PD opportunities. 

 
Aboriginal Education: 

• Engaging Aboriginal parents and community representatives in school based 
activities including parent-teacher interactions, Parent Advisory Council, 
School Planning Council, and volunteering in the classroom and concerning 
extra-curricular activities.  Connect elders with youth in the school setting 
and in experiential learning. 

• Engaging students and the Aboriginal community in sharing cultural          
activities in the school settings. 

• Encouraging the inclusion of Aboriginal content in classroom reading 
materials. 
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HOW WILL WE 
KNOW IF 
WE’VE MADE A 
DIFFERENCE?  
(MONITOR AND 
ADJUST) 

Literacy: 
• We will track our target over a period of three years (see the where we want 

to go section). 
• We will report where we are at and make modifications and adjustments. 
• The cultural literacy of all students will be increasing and Aboriginal students 

will be showing growth in their reading, writing, listening and speaking. 
 

Early Learning: 
• That there is a positive academic difference when Early Learning programs 

are supported (e.g., EDI results, graduation rates, FSA results, K-screening, 
District Math assessment, PM Benchmark). 

 
Social Responsibility: 

• That there is a positive academic difference when the values of social 
responsibility are upheld. 

• Restorative Justice practices will be a part of the culture of schools. 
 

Numeracy:	
  
• Students will recognize authenticity and relevancy of mathematics and will 

show growth in their numeracy skills. 
 

Aboriginal Education: 
• There will be an Enhancement Agreement in place. 
• Aboriginal students will be achieving as well or better than their peers at the 

Intermediate and Graduation level and Graduation rates for Aboriginal 
students will be increasing steadily. 
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